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To Whom It May Concern, 

Thank you for the opportunity to work with a global leader within the language services industry over the 

past three years. It has been a short ride but it is apparent that it’s time for me to move on. It is with great 

disappointment that I am tending my resignation as Vice President of Telecom, effective immediately. 

My decision to resign was driven by many items which I will detail throughout this letter. My intent is to 

provide constructive feedback that I hope will be taken into consideration to help the company moving 

forward along with the good employees I leave behind. 

As you may or may not be aware, my journey with TransPerfect has been anything but normal. Starting 

with an unorthodox hiring process that began almost 4 years ago. Only recently ending in April of 2017 

when I was finally offered an official position moving me from a consultant role to an employee.  

Almost since day 1 of this journey, it's been an uphill battle because Liz Elting disagreed with how I was 

recruited. She has never allowed me a proper chance to fulfill the role for which I was originally recruited. 

This has never made any sense to me since originally when I was first engaged by TransPerfect, I received 

an email from Liz where she recognized my credentials. Yet she then had me deposed for hours in January 

of 2015 where her lawyers tried to discredit me. So how does one go from supporting me as a hire to 

condemning me just because of how I was brought to the company? Especially before you had ever met 

me or had a chance to speak with me in person. 

Liz's unwarranted treatment has continued throughout my tenure even though I have delivered excellence. 

I built an incredible technical team whom under my leadership have taken a failing infrastructure lacking 

features and no competitive advantage in the marketplace to one that rivals and surpasses industry 

competition. We have delivered an industry leading near-real-time client portal beating all competitive 

solutions on the market today. In addition, since our new technology infrastructure launched 22 months 

ago, we have delivered 100% uptime for our contact center platform. My team and I fought to deliver work 

force optimization tools despite pushback from operational staff which established the foundation for 

managing efficiencies. We have published tools to allow for new client turn-ups and call flow deployments 

without IT involvement. We further took a completely exposed security infrastructure and re-engineered 

security from the ground up taking it to next generation level protection including external 3rd party 

validations. Despite all of the accomplishments delivered by my team and I, we continue to be treated 

unfairly. Liz continues to try to limit my scope of responsibility to only the TPC division most recently even 

trying to funnel IT decisions through unqualified non-technical Operations staff under her control. Having 

to fight every day to try and fulfill the role for which I was hired is growing tiresome. 

So you may be asking yourself, why have I put up with all of this over the years or why did I even come to 

TransPerfect in the first place. It has to do with the vision and unbridled respect for technology shown by 

Phil Shawe and Mark Hagerty. It was both these leaders whom help drive the establishment of an incredible 



culture and environment to build passion and excitement around technology. It was only after spending 

time with them both, that I was convinced to join. They showed me that they empower innovation and are 

loyal to those whom help drive success. This resonated with me and a core belief I hold which I try to 

achieve for my teams. While I have many in-depth technical skills and leadership talents, I understand that 

without our teams, we are but an army of one. True success comes from teams that are empowered to 

thrive and incubate innovation while being treated well, respected, appreciated and rightfully 

compensated. 

It's amazing how far we've fallen. It truly saddens me. While the disagreement between the company 

ownership is definitely dysfunctional, it pales in comparison to how much the company has degraded 

throughout the sale process. It's like the appointed company leadership either doesn’t care about the 

company’s future or are completely off their rocker.  

I'm one of 3 technical leaders called out in the Ernst & Young technology due diligence report requested 

by Robert Pincus. I've been engaged by his team for numerous calls, research, opinions, feedback and even 

an in-depth business case for the company to use in preparation for the sale. Yet, now in one of our great 

times of need, where we have just lost the two most senior technical leaders in our entire organization, I 

don't get engaged at all by the court appointed leadership in-charge of protecting the company's well-

being. Does that make any sense? Only if the appointed leadership doesn't care about the long-term well-

being of the company. This concerns me greatly. First, that losing these two leaders is being treated as not 

a big concern. And second, that nobody seems to have even expressed any appreciation for their 

contributions except for Mr. Shawe. These are both contributors to why I'm resigning. 

I had already begun to wonder if some of the leadership wasn't concerned about the long-term well-being 

of the company after hearing from the Director of Real Estate. He stated that his directive is to minimize 

expense until the sale of company is completed and not to be concerned about any long-term impacts. I 

didn't want to believe it when I first heard it but it's all starting to make sense now. I've hit my head against 

the wall more times than I can count with this director about making the wrong decisions and not 

considering the long-term impacts. I have received multiple emails and conversations that prove his 

dishonesty and ineptitude. So, why isn't anyone checking into what this director is doing? Why is the court 

appointed leadership allowing people like this to be put into power and why are they being given such 

directives? I’ll let you ponder these questions. 

Well this truly is a sad day and why am I even trying to explain all this? Because it's the right thing to do. I 

pride myself in my values and maybe someone with the appropriate amount of authority and honor will 

take time to look into some of what I have said. Maybe someone will care and begin to understand that 

the company is being handled improperly. TransPerfect should be embracing the technical staff that help 

bring innovations into reality. Not losing sight of the underlying engine and great people that have made 

it all possible. Without the right leadership, you won't have the right talent and without the right talent, 

you have very little. 

There is a saying, "Life is 10 percent what happens to me and 90 percent of how I react to it." 

This resignation is how I react to the current state of what is currently happening at TransPerfect. 

Sincerely, 

Christopher Patten 






